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How This Plan was Developed

To reflect the on-the-ground experience of government agencies and 

foster a sense of shared responsibility, various committees worked on 

gathering information and making decisions. 

• Key Staff from Public Works and Public Health (Policies for 
Livable Active Communities and Environments (PLACE) 
Program in the Division of Chronic Disease and Injury 
Prevention) formed a Coordinating Team that led the day-
to-day operations involved in developing the Vision Zero 
Action Plan. These efforts included project management; 
best practices research; gathering, cleaning, and reviewing 
data; meeting individually with key departments; convening 
stakeholders; drafting and editing the Action Plan; and 
securing grant funding to support efforts. In addition to 
convening County and California Highway Patrol staff, the 
Coordinating Team also reached out to partners working on 
Vision Zero initiatives in other jurisdictions to understand 
their lessons learned.

• The Core Team included leadership and staff from Public 
Works and Public Health. This team served as a sounding 
board for the Coordinating Team at key decision making 
points and advised on data analysis, development of 
actions, engagement with key agencies, and funding 
opportunities. 

• The Action Plan Advisory Committee (APAC) advised on 
the overall direction of this Vision Zero Action Plan. The 
APAC representatives included staff from the California 
Highway Patrol, Public Health, Public Works, Regional 
Planning, Parks and Recreation, Sheriff, Fire, Health 
Services, Internal Services, County Counsel, Chief Executive 
Office, Chief Information Office, and County Board of 
Supervisors. 
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• City of Los Angeles
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Organizations and Reports
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Strategies to Advance Vision Zero 
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